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Introduction 
At its 19th General Assembly in Tutzing from 12th to 15th June 2017, the EAWS introduced a 
MoU which regulates the structures and cooperation within the EAWS. This includes the 
cooperation between the working groups and TAB as well as the tasks of the GA, working 
groups, TAB, coordinator and chair. This report summarises the activities of the TAB from the 
coordinator's point of view for the period from June 2017 to June 2019. 
  
TAB members 

- Biskupič Marek 
- Diggins Mark 
- Mitterer Christoph 
- Monti Fabiano 
- Morin Samuel 
- Müller Karsten 
- Studeregger Arno 
- Zweifel Benjamin 

 
At the GA in Tutzing, the following working groups (see report of the specific working group) got 
mandates as well as the TAB: 

- WG 1: Matrix/Danger Scale (Karsten Müller) 
- WG 2: Towards best practice in avalanche forecast operations (Samuel Morin) 
- WG 3: Best-practice local avalanche warning (Arno Studeregger) 
- Implementation: EAWS MoU 
- Implementation: adaptation of avalanche size designations for winter 2018/19 
- Implementation: application of the avalanche problems 

According to the MoU, the members of the working groups were defined eight weeks (plus 
approval by TAB) after the GA. The first TAB and WG meeting took place in Innsbruck in 
October 2017. The Chair was invited to the TAB meetings and took part. 
 
The following TAB and WG meetings were held. The contents are briefly described. For details 
see the minutes, available on Onedrive: 
 
October 25 and 26 2017, Innsbruck (Working group and TAB meeting) – 1.5 days, TAB 2 h 

- At this kick-off meeting of the working groups, goals and milestones were defined. Some 
of them were ambitious. 

- The TAB decided to install a language task force (LTF) (Mark (English), Samuel 
(French), Fabiano (Italian), Christoph (German)). Its purpose is to ensure as correct as 
possible translations. 

- The TAB decided to install a communication task force (CTF) (Rune, Arno, Patrick, 
Norbert). It deals with communication issues (e.g. new website, glossary, etc.). 

- The North American delegation at the GA in Tutzing was not happy about the use of the 
avalanche problems in Europe. They had concerns about confusion between their and 
the EAWS avalanche problems: It was decided to clarify possibilities how to achieve an 
international harmonization in a personal discussion within the framework of the ISSW in 
October in Innsbruck. 

- It was decided to keep Onedrive as storage and exchange medium  



 
May 22 to 25 2018, Tromsø (TAB meeting and WG members) – 2 days 

- The working groups presented the work progress.  
- The question arised: What are the competences of the TAB: How about quality 

management and technical belongings in documents? 
Answer: The TAB decides case by case. Minor changes in a document (e.g. technical 
more correct formulations) can be made. If one member has major concerns, changes 
have to be approved by the GA.  

- Avalanche sizes:  
A procedure has been defined for the implementation of the adaptation of avalanche size 
designations. 

- CTF: The goal is to produce a new webpage for the next GA. 
- The schedule until the GA was adjusted and confirmed. 
- A field trip (ski tour) was organized to discuss definitions and to exchange. 

 
October 7 2018, Innsbruck ISSW (TAB meeting and WG members) – 3 h 

- The results of the working groups were presented and it was decided which topics to 
vote on. 

- The discussion about the “avalanche problems” with the North American was very 
constructive and it could be shown, that the use of the avalanche problems is not very 
different in the US and Europe. It was decided, that a global harmonization will not be 
tackled at the moment. 

 
April 8 2019, Skype  1.5 h 

- Preparation of the GA in Oslo. Final decision what to vote. 
 

May 06 2019, Skype  2 h 
- Preparation of the GA Oslo and finalization of the working group reports. 
- Exchange of ideas on how to make working groups more efficient and how EAWS could 

be more professional. A working group will be proposed at the GA in Oslo in order to 
propose solutions to these issues.  

 
Final remarks 

- The main tasks of the coordinator were to prepare, lead and follow up  TAB meetings 
and working group leaders, to have an overview of the pending issues and to contribute 
to topic discussions. For the latter, more time could be invested (at least felt). The 
invested time was 50 days in two years.  

- Goals often have been defined too optimistic related to the available resources that are 
generally very limited. During physical meetings, work was intense and fruitful. In 
between meetings priority for EAWS work is generally low. We need in future to define 
goals more realistic and/or to gain more commitment for EAWS work. 

- Despite a common danger level scale, understanding, interpretation and working 
procedures differ between countries, but also among avalanche forecasters. 
Harmonization is a real challenge, also because of the different languages and cultures. 
Let’s consciously pay attention in discussions to the extent to which our ideas are really 
congruent or not. 

 
Thanks 
I thank the TAB members, WG leaders and WG members for taking their time to contribute to 
the discussions, preparation of the GA and the always constructive atmosphere. 


